
 
 
 
 
 
Market Sub Committee      

 
Date:   28 February 2018 
 
Title: Leighton Buzzard Market Responses to 

trader information 
 
Purpose of the Report: To note the report and consider 

recommendations therein. 
 
Contact Officer: Vivien Cannon, Head of Cultural and 

Economic Services   
 

Corporate Objective/s  LLTC Three Year Plan – Aim 2. 

Implications:   

Financial   

Human Resources   

Operational/Service 
delivery 

√ 1.2 recommendation 

Procedural/Legal   

Risk/Health and Safety   

 
1. RECOMMENDATIONS 
 

Should members be minded, the proposals are:   
 
1.1 To note the receipt of the second sheet of signatures and continue to 

monitor current market policy applications.   
 

1.2 To note the proposed multi-pitch discounted gazebo idea; to decline the 
pitch fee proposals for traders using their own stall equipment and 
continue monitoring application of the current market pitch fee policy.  

 
1.4 To endorse that the allocation of the four ‘holiday’ days per market for 

new permanent traders be awarded after a continued attendance for three  
months, and that allocation is pro rata for the financial year. 

 
1.5      To decline the request for the use of four gazebos.    
 
1.6 To maintain the current placement of speciality market pitches with 

variation to location of Pop-up pitches.  
 

1.7 To decline the request to move the date of Linslade Canal Festival.  
 
 
 
 



  
2. BACKGROUND 

 
2.1  Presenting this report was deferred from its original committee date of 29/11/18 

due to the expected Judicial Review. At its last meeting, (16/08/18) Committee 
confirmed its intent to respond to a number of trader communications as listed 
in the table below. 

 Trader 
query/proposal 

Commentary Recommendation 
Town Council Response 

1 6th March 2018 – 
trader submitted 
page of signatures 
against long-
service 

One sheet with 17 signatures 
received by hand 06/03/18. 
Signatories signed they 
disagreed with the ’loyalty’ 
discounts.  
 
The Cultural & Economic  
Committee meeting on 
12/03/18 received the 
information and noted that 3 of 
the signatories were casual 
traders not in receipt of  
discounts - one being new that 
day to the market. 
 
The matter was acknowledged 
by Committee and no further 
action was agreed. 
 
A second sheet dated 
10/03/18 came to the attention 
of officers on19/07/18 with an 
additional 9 signatures one of 
which signed that they agreed 
with the discount. 
 
 

The proposal to reward 
long service did in fact 
come from the traders 
and the town council 
positively responded to 
this. Since 
implementation (1/04/18), 
officers have not received 
any formal objection to 
the scheme from traders 
(either in receipt or 
otherwise). We will 
continue to monitor its 
appropriateness. A 
decision to amend or 
otherwise will be brought 
back to this committee at 
a future date.   
 
To note the receipt of the 
second page of 
signatures and continue 
to monitor current market 
policy applications.   
 

2 Proposed 
alternative rent 
structures: 
 

a) Multiple 
discounts for 
traders using 
more than one 
pitch: 
£19 = 1 pitch 
£35 = 2 pitches  
£45 = 3 pitches 

a) Should at some point in 
the future Committee seeks to 
review the pitch fee structure, 
the impact of any review on 
the existing policy will need 
careful consideration, e.g. 
long-service discounts. As per 
general update report, agenda 
item 5. Pitch fees and sizes 
will be monitored and 
reviewed in the next financial 

To note the proposed 
multi-pitch discounted 
gazebo idea; to decline 
the pitch fee proposals 
for traders using their 
own stall equipment and 
continue monitoring 
application of the current 
market pitch fee policy.  
 
Any decision to amend 



  

 
b) Different fee 

structure for 
traders using 
their own stall 
equipment  

year. 
 
b) Officers had previously 
received the same proposals 
on 02/03/18 and had 
responded to trader 
representatives via email on 
06/03/2018. The email 
thanked traders for their 
submission:  
 
“In your submission, you offer 
a different way of calculating 
rent. Whilst your proposal may 
have merit, the town council 
has ratified its floor area based 
approach to calculating rent 
and this is not the subject of 
review. We feel it is the most 
fair approach which also 
reflects the emerging changes 
in industry standards.  
 
To support those traders who 
face the greatest financial step 
change (over 45% rental 
increases), we are proposing 
to extend the period of 
incremental increases from 12 
months to 24 months.”    
 

policy or otherwise will be 
brought back to this 
committee at a future 
date.   

3 Consideration for 
delaying the 
awarding of 
‘holiday’ days to 
newly signed up 
permanent 
traders. 
 

The suggestion was made to 
delay awarding ‘holiday’ 
benefits to  new permanent 
traders  until commitment had 
been shown to the market.  
 
A trader may sign up for a 
permanent licence yet leave 
for any reason, yet they 
currently benefit from having 
pro rata ‘holiday ’days per 
market.  
 
 

Given that traders and 
Committee all seek to 
offer new traders to the 
market an incentive to 
join, too long a delaying 
in awarding the ‘holiday’ 
incentive could prove 
counter-productive.  
 
A reasonable delay of 3 
months is therefore 
proposed. 
 
To endorse that the 
allocation of the four 
‘holiday’ days per market 
for new permanent 
traders be awarded after 
a continued attendance 
for three  months, and 



  

that allocation is pro rata 
for the financial year. 
 

4 The use of four 
gazebos for some 
traders. 
 

Pre-market relaunch trader 
discussions helped identify the 
number of gazebos and 
canopy umbrellas. Council 
then identified the need to 
purchase additional gazeboes 
using earmarked reserves 
which were enough to cater for 
existing traders on both 
general and speciality markets 
with some opportunity for 
growth and flexibility.  
 
Flexibility is pertinent to the 
casual trader attendance and 
seasonal changes as well as 
having to manage repairs.  
New traders are using these 
gazeboes.  

 
Officers therefore inform 
Committee that all the 
gazebos are in constant use 
and none are available to 
consider offering traders an 
additional gazebo.  
 
Committee is reminded of the 
current pitch fee structure and 
its basis being on a maximum 
use of thee gazeboes.  
 

To decline the request for 
the use of four gazebos 
albeit this proposal will be 
brought back to the 
August Sub-Committee 
meeting for further 
consideration.  

5 Spread speciality 
pitches so they 
are placed among 
the general market 
pitches. 
 

Prior to the relaunch, speciality 
markets had two dedicated 
areas on the High Street.   
 
One main area for all speciality 
markets is in place until such 
time that they grow large 
enough to expand into another 
area.  

 
 

Experience of the Pop-up 
speciality markets is 
different. It is rare for a 
large amount of start-up 
businesses to want to 
start at the same time 
and therefore create a 
visual impact in the 
speciality market area. 
Officers will be placing 
these stalls within 
available spaces of the 
general market area 
unless a large group of 
Pop-up traders attend on 
one day.   



  

  
 
End 

 
To maintain the current 
placement of speciality 
market pitches with 
variation to location of 
Pop-up pitches.  
 

6 Consider moving 
the date of the 
Canal Festival so 
that Handmade 
and Craft traders 
attend the market 
rather than opt to 
attend the Canal 
Festival. 
 

At its meeting on 15/10/18, the 
Cultural and Economic 
Services Committee, endorsed 
an expansion of Canal Festival 
activity that will extend activity 
into the evening of the 
Saturday night. This expansion 
means that any idea of moving 
the day is not a viable option.    
 

The event date is very 
well established in the 
Town’s social diary as 
well as the wider canal-
based event circuit 
having been running 
some 15 years. During 
this time, the general 
market has continued to 
run regardless. The 
preference therefore is 
not to change the festival 
delivery day. This is 
further supported by the 
C&E Committees 
decision of 15/10/18. 
 
To decline the request to 
move the date of Linslade 
Canal Festival.  
 


